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VIETNAM MACRO ECONOMY1

Macroeconomic Highlights 
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Macroeconomic Environment

Vietnam’s GDP growth reached 5.05% YoY in 2023 2024 GDP growth target at 6-6.5% YoY and 2024 CPI at 4-4.5% 

Industrial production: Improving Private consumption is expected to maintain recovery momentum
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Macroeconomic Environment

Exports: To recover further in 2024 Vietnam remains an attractive destination for FDIs

Public investment is expected to be the key driver Vietnam’s stock market has made considerable progress
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VIETNAM MACRO ECONOMY1

Banking Industry Review 
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Monetary policies

Credit growth will accelerate in 2024 Total deposit growth has recovered sharply since August

Vietnam maintains FX reserves of around 3 months of imports Easing pressure on US$/VND exchange rate
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Banking industry
8

2012 2023 Market share 2022

Continued decline in lending rates on lower deposit rate

8

Commercial banks continuously cut deposit rates in 2023



Vietnam banking development strategy

(*) According to “The Development Strategy of the Vietnam Banking Sector to 2025, vision to 2030” approved by the Prime Minister in Decision No.986/QD-TTg dated 8th Aug 2018 
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2-3 commercial banks in top 100 largest banks in Asia (total assets) 

3-5 banks listed their shares on foreign stock exchanges

Increase non-credit income proportion of total income to 16-17%

NPL of the whole sector below 3%

Improve green credit, green bank, renewable energy, low carbon 
footprint manufacturing… 

Raise Vietnam’s position in international forum and organization in finance 
and banking

Mục tiêu đến

năm 20252025 Targets



BIDV OVERVIEW2

BIDV Profile



Differentiating BIDV

BIDVPayment system Network

Customer base Financial Capacity

Credit Rating Information Technology

# 1 by Total Assets

# 2 by Market Cap

# 2 by National Network Coverage

(190 Branches, 895 Transaction Offices, over 

1,912 ATMs, CRMs, STMs and 36,000 POS)

# 1 by Customer Loans

# 1 by Customer Deposits

• Settlement bank for Vietnam stock market

• The only settlement bank for domestic transactions 

of Master Card in Vietnam

• The Vietnam Domestic Technology and 

Operations Bank of the Year awarded by 

Asian Banking & Finance (ABF)

• Ranking first for Readiness for IT 

application to business for 10 years 

A leading bank in Vietnam market10

Moody’s

(From September 2022)

Rating Ba2

Outlook Stable
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Milestones

1957

Established as 

Vietnam Construction Bank

1990

Name changed to 

Bank for Investment and 

Development of Vietnam

1995

Began operating as a 

commercial bank

Charter capital: VND 1,100 

bn

Charter capital raised to

VND 4,077 bn

2006

1981

Name changed to 

Bank for Investment and 

Construction of Vietnam

2008

Charter capital raised to 

VND 8,756 bn

2009

Charter capital raised to

VND 10,498 bn

2010

Charter capital raised to 

VND 14,600 bn

2011

IPO

2012

2013

Charter capital 

raised to VND 

28,112 bn

Converted to BIDV JSC

Charter Capital: VND 23,012 bn

Listed on HSX

2014

MHB merger

2015

Charter 

capital raised 

to VND 

34,187 bn

2019

64 years of  steady growth11

Shareholding Structure  
(December 31st 2023)

1st bank in VN to be audited by 

international auditors 

(both VAS and IFRS)

1st bank in VN to receive ISO 

9001:2000 Certificate

1st bank in VN to be rated by 

Moody’s

Organizational Structure Transformation under Technical 

Assistance 2 Project funded by The World Bank

Rated by S&P

1996 2001 2006 2008 2010 2020

Basel II complied

The Pioneer Bank in applying International Practice and Information Transparency

Strategic 

Investment 15% 

by KEB Hana

80.99%

15.00%

2.26%

1.75%

State

KEB Hana

Other Foreigners

Others

2021

Charter 

capital 

raised to 

VND 

50,585 bn

12 66 year of steady growth
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BIDV’s Market Position 
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Organization Chart
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ORGANIZATIONAL STRUCTURE
As of September 30th 2023

GOVERNANCE CHART
As of September 30th 2023
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Awards and Accolades

 Top 10 most prestigious 

commercial banks in Vietnam

 Top 10 largest companies in 

Vietnam

Top 5 Vietnam the best

 Best Supply Chain Finance Provider

 Most Innovative Digital Banking

Application in Vietnam

 Best SME Bank Southeast Asia

 The best retail bank in Vietnam 

 The Best Custodian Bank in Vietnam

 The Best FX Bank in Vietnam

 Top 2000 World’s Largest Public Companies

 Top 25 Leading Financial Brands in Vietnam

 Top 50 Best Listed Companies in Vietnam

Top 10 sustainable companies 

in Vietnam

 Best SME Bank in Vietnam

 Vietnam Domestic FDI Bank of the 

Year 2022

 Vietnam Domestic Derivatives 

Initiative of the Year 2022
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09 IT awards at Sao Khue awards:

(1) Virtual Account System; (2) BIDV iConnect;

(3) 24/7 multi-channel international money

transfer system; (4) Automated Online

Deposit Mortgage on SmartBanking; (5) QR

withdrawal on BIDV ATM for Korean

customers; (6) BIDV Notification Hub; (7)

Commodity Derivatives Trading system; (8)

BIDV Smart Loyalty; (9) Application of chip-

based ID in digital transactions

16

 Outstanding Retail Bank  

 Outstanding Digital Transformation Bank

 Outstanding Innovative Products and 

Services

 Outstanding Bank for Community

Outstanding Products, Solutions, 

Technology Award for Solution 

for online chip card conversion 

on BIDV SmartBanking

 Best Trade Finance Bank

 Best Supply Chain Finance Bank 

 Most innovative risk management 

bank of Vietnamk 
 Leadership in Acquiring Volume

 Leadership in Cross Border 

Ecommerce Volume 



BIDV Shares
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Peer Comparison
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Market Cap P/B P/E

Share Price Performancer

Ticker BID

Outstanding Volume (shares) 5,700,435,900

Free-floating ratio 4.01%

Foreign ownership 17.26% (15% by Hana)

Market Cap (VND tn)

VND 247 trillion (USD 10.5 billion)

Rank the 2nd in Vietnam Stock 

Market

Last closed price 

(December 29th 2023)
43,400 VND

52-week high/low 34,246 / 43,917 VND

EPS 3,781 VND

P/B 2.1x

P/E 12.4x



BIDV OVERVIEW2

Business Performance



Steady balance sheet growth
20

Total Assets
(VND billion)

Customer Deposits
(VND billion)

Customer Loans
(VND billion)

2018 2019 2020 2021 2022 2023

1,312,886

1,490,105 1,516,686

1,761,696

2,120,677

2,300,814

+8.5%11.9%

2018 2019 2020 2021 2022 2023

988,739

1,116,998
1,214,296

1,354,633

1,522,222

1,777,665

16.8%
12.4%

2018 2019 2020 2021 2022 2023

989,671

1,114,163
1,226,674

1,380,398
1,473,598

1,704,269

+15.7%

11.5%

Profit Before Tax 
(VND billion)

2018 2019 2020 2021 2022 2023

9,473
10,876

9,214

13,602

22,923

27,650

+20.6%23.9%

19



Loan portfolio focusing on Retail and SME components

21

• Market share: 13%

• The Bank’s lending increased by 16.8% from end of 2022 to VND 1,777,665 billion as of 31/12/2023

• Loan portfolio:

• Focusing on retail and SME components (44% and 22% respectively).

• Short term loans increased proportion and accounted for 66.3% of the portfolio.

Trend in Gross Customer Loans
(VND billion)

6.6%

30.8%

2019

62.9%

5.8%

31.4%

2020

64.4%

5.4%

30.1%

2021

65.1%

5.1%

61.8%

2022

66.3%

5.3%

28.4%

2023

7.2%

30.9%

2018

62.6%

988,739

1,116,998
1,214,296

1,354,633

1,522,222

1,777,665

29.8%

16.8%12.4%

Short-term Medium-term Long-term

Loan portfolio by customers 

Corporate

SME

Retail

34.2%

21.6%

44.3%

2023

20



Diversified focusing on high-growth sector and good credit quality
22

Loan portfolio by group (%)

Loan portfolio by industry

• NPL ratio according to Circular No.11 was at 1.1% (within the

target control level: ≤1.4% ).

• Loan portfolio by industry improved positively by increasing

loans for high-growth industries (such as services, wholesale &

retail) and decreasing loans for high-risk industries (such as real

estate, construction,…).

21

1.90% 1.74% 1.76% 1.00% 1.16% 1.26%

2.33%

95.77%

2018

2.23%

96.03%

2019

1.12%

97.12%

2020

1.12%

97.88%

2021

1.68%

97.16%

2022

1.57%

97.17%

2023

NPL Special Mentioned Current

16.4%

5.4%

6.3%

31.2%

13.4%

23.8%

3.6%

Agriculture, forestry & seafood

Manufacturing and processing

Electricity, petroleum & water

Construction

Wholesale & retail trade, 

Transport & warehousing

Services

Others

2023

16.5%

4.9%

9.5%

34.5%

13.0%

17.4%

4.2%

Agriculture, forestry & seafood

Manufacturing and processing

Electricity, petroleum & water

Construction

Wholesale & retail trade, 

Transport & warehousing

Services

Others

2019



Deposits
23

Specific Purpose Term Deposit Demand Deposit

• Market share: 14% 

• Customer deposits increased by 15.7% from end of 2022 to VND 1,704,269 billion as of 31/12/2023 thanks to nationwide

network and strong brand name.

• Deposit structure: Individuals deposit accounted for 47% of total mobilized funds, ensuring the stable deposit growth.

Customer Deposits by Term
(VND billion)

82.9%

1.1%

2019

18.0%

81.4%

0.5%

2020

19.4%

80.3%

0.4%

2021

18.4%

81.1%

16.4%

2022

19.7%

79.9%

0.4%

2023

82.9%

0.8%

2018

16.0%989,671

1,114,231

1,226,674

1,380,402

1,473,598

1,704,269

0.5%

+15.7%
11.5%

Deposit Breakdown 

46.5%

33.5%

20.0%

Individuals

Corporate

FI

2023

22



Retail Banking 
27

Retail Deposits (VND billion)

2018 2019 2020 2021 2022 2023

308,337

374,526
425,879

530,250

650,423

765,254

17.7%19.9%

Retail Loans (VND billion) 

2018 2019 2020 2021 2022 2023

11,340
12,786

14,241

16,015

18,382

21,650

17.8%13.8%

Customer Base (thousand people) Retail Loans Breakdown

Mortgages

Consumers

Commercial & Production

Others

31.0%

25.0%

42.0%

2.0%
2023

2018 2019 2020 2021 2022 2023

571,204
625,666 634,127

690,437

763,814

876,843

14.8%

8.9%

23
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Digital Banking 

BIDV’s digital banking vision 2030 - Become the leading financial institution

in Southeast Asia with the best digital platform in Vietnam, and strive to be

among the 100 largest banks in Asia.

Digital Channels: Internet banking, Mobile banking and other channels for

online transactions.

Innovation products: Apple Watch, Smart Keyboard for fund transfer,

Notification for transaction (OTT messages), Quickloan, Cumulative Deposits,

Financial Management, Lucky account, eKYC, Insurance, Securities, v.v in

Smart Banking; FX trading, Online deposit in iBank, Mobile app in iBank 1.5

(Omni version), v.v.

Number of Digital customers: 8,621,070 in 2023 (newly opened during

the period and with transactions occurring)

Transaction Volume (in 2 major channels: Smartbanking and iBank): ~ VND

16,227,918 billion in 2023

24

42%
34%

25%
17% 11%

19%

13%

8%

6%
3%

39%
53%

67%
76%

86%

2019 2020 2021 2022 2023

Ratio of digital transactions to total transactions 
(%)

Digital Channels

Counters

ATM/POS

43,222 580,365

2,401,435
5,995,247

7,016,934 7,166,599 

9,023 631,428

1,869,178

3,511,000

5,694,199 7,141,040

2018 2019 2020 2021 2022 2023

Number and volume of transactions on iBank

Volume (VND billion) Number

408,796 
772,578 1,832,019 4,141,878 7,315,202 9,111,319

49,497,757 99,437,386

182,627,786

335,443,329

634,124,541

1,135,063,210

2018 2019 2020 2021 2022 2023

Number and volume of transactions on 
Smartbanking

Volume (VND billion) Number



ESG and Green Finance
2225

Structure of renewable power loans

 BIDV has promoted sustainable and green growth as a goal in the Bank's strategy. BIDV is first Vietnamese bank to issue Sustainable Loan

Framework.

 BIDV is the only partner of MONRE in promoting green finance, sustainable development, environmental protection and response to climate

change

 BIDV is the market leader in green financing with the total outstanding loan reached VND 74,177 billion as of 31/12/2023 (accounted for

4.24% of total outstanding loans).

 BIDV has decided to stop considering financing coal-fired power projects and those having negative impacts on the environment since 2018.

Green credit growth

73.6%

59.6%
48.2%

37.6%
49.0% 47.4%

10.7%

11.3%

10.4%
22.8%

21.3% 23.0%

10.8%

10.4% 38.8% 37.4%
27.9% 27.8%

4.9%

18.7%

2.6% 2.2%

2018 2019 2020 2021 2022 2023

Hydropower Wind power Solar power Other electricity production (clean energy, nuclear power)

21,173 

32,060 

44,012 
54,382 

74,177 1.90%

2.70%

3.30%

3.65%

4.24%

2019 2020 2021 2022 2023

Outstanding balance of green credit (VND billion) Ratio of green credit outstanding to total credit balance



Financial Performance
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Total Operating Income 

(VND billion)

Net Interest Income 

(VND billion)

44,483
48,165 50,035

62,494

69,582
73,066

20232018 20222019 20212020

+5%

10.4%

16,167
17,280 17,696

19,465

22,557

25,079

20232018 20222019 20212020

+11%
9.2%

Total Operating Expense

(VND billion)

26

34,956 35,995 35,797

46,823

55,960 56,013

20232018 20222019 20212020

0.09%
9.9%

Non-Interest Income 

(VND billion)

9,527

12,171

14,238

15,577

13,513

17,053

20232018 20222019 20212020

+26%

12.3%
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Financial Performance

88.4%

From deposits

3.5%

From loans to customers

From debt securities

From guarantee

1.5%

0.2%

From finance leases

0.7%

Others

5.7%

76.9%

9.0%

6.4%

Interest income

Fee & commission

Gold and FX

0.4%

Securities income

3.9%

Investment income

3.3%

Other income

Interest income accounted for bigger proportion in TOI Interest income from loans to customers is driven factor in NII 

33%

34%

16%

13%

Payment services

Digital banking

Trade finance

Card

Insurance activities
2%

Other service

Leading banking service focusing on settlement and trade finance

56.4%

15.6%

21.9%

0.4%

Taxes and fees

Staff Cost

Rental & Fixed Assets

Administration Expense

4.5%

Insurance for customer deposits

Provision expense

Well-managed operating expense

2023

2023 2022

2023

27



Key Ratios
26

Source: BIDV Financial Reports 
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Historical Income Statement and Balance Sheet
29

Source: BIDV Financial Reports 
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STRATEGY AND BUSINESS PLAN 3

Strategy and 2023 Business Plan 



Mission, Vision & Core Value 
Commit ted to del ivering the best  value1231 Committed to delivering the best value



Mission, Vision & Core Value 
Commit ted to del ivering the best  value1232 Committed to delivering the best value



2021 – 2025 Strategy
13

Scale

Asset 
Quality

Profitability

•Total Assets: 13.8 - 14.6% pa

•Lending: 12.3 - 13.2% pa.

•Deposits: 13.2 – 14.1% pa.

•NPL: ≤ 1.4%

•ROA: 1%

•ROE:  20%

•Profit before tax: 25% 

1

• Strengthening financial capacity to meet operational
safety requirements according to regulatory and good
practices

2

• Improving credit quality and efficiency, promote green
credit towards an environmental - social - governance
business model for sustainable development.

3

• Structuring revenue structure and gradually increasing
the proportion of non-credit income in total operating
income.

4

• Developing a digital banking model and strongly
applying information technology achievements in
business activities and governance.

5
• Improving transparency, governance capacity according

to practices.

6

• Developing corporate culture, high-quality human
resources, building and maintaining a professional,
modern, learning and creative working environment.

33



2023 Business Performance
3134

• ↑21%• 1.1% 

• ↑16.5%• ↑16.66%

Credit 
Growth

Deposit 
Growth

Profit 
before 

tax

NPL 
Ratio



STRATEGY AND PLAN 3

Capital raising plan



Projected Shareholding Structure

STAGE 1: To 2022 STAGE 3: From 2030

• Issuing shares to foreign investors 

(total up to 30%):

- Strategic Investor (KEB Hana):  15% 

- Financial investor: up to 12%

• State ownership ≥ 65%

• Additional public offering

• Issuing additional shares to foreign

• Foreign Investors (may hold  >30% in 

total)

• State ownership decrease to ≥ 51%

• IPO finished on December, 2011

• Transforming to Joint Stock 

Commercial Bank in April 2012

• State ownership: 80.99% 

• KEB Hana:  15% 

• Other Foreigner ownership: 3%

STAGE 2: To 2025

31

81%

15%

State

KEB Hana 2%

Foreigners

2%

Others

65%

30%

5%

Sate ownership

Foreign ownership

Others

51%

39%

10%

Sate ownershipForeign ownership

Others

(*) According to “The Development Strategy of the Vietnam Banking Sector to 2025, vision to 2030” approved by the Prime Minister in Decision No.986/QD-TTg dated 8th Aug 2018 
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This Presentation (the Presentation) has been prepared by IR Team - BIDV for the purpose of setting out certain

confidential information in respect of BIDV’s business activities and strategy. This Presentation is for the exclusive use of the

recipients to whom it is addressed.

This presentation is to provide general information and analysis on BIDV for those who qualify as a “professional securities

investor” as defined in the Securities Law. Such investors should use information, analysis, comment in this presentation as a

reference source only. This presentation and any meeting where this presentation is made are for the purpose of providing

information and do not intend to advertise BIDV or BID stock or to advice readers to buy or sell BID stock or any other

securities. No representation or warranty, express or implied, is made concerning, and no reliance should be placed on, the

accuracy, fairness, or completeness of this Presentation. BIDV takes no responsibility with regard to the accuracy or

completeness of any information contained here. Viewpoint and analysis in the report can be changed without notification.

The presentation is a property of BIDV and under copyright protection. Infringement of copy, change and reprint of the

report without permission of BIDV is illegal. BIDV owns the copyright on this documentation.

IR Team:

Ms. Tran Nguyet Quynh Hoa - Tel: +84 937 050 282 - Email: hoatnq@bidv.com.vn

Mr. Nguyen Xuan Thieu - Tel: +84 899 568 688 - Email: thieunx@bidv.com.vn

Mr. Nguyen Phi Long - Tel: +84 936 337 717 - Email: longnp2@bidv.com.vn

Ms. Do Tu Linh - Tel: +84 985911291 - Email: linhdt11@bidv.com.vn

Important Notice
3237


